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On behalf of the Committee of Management | present to the Owners the strategy and performance of
Morikaunui Incorporation for the year ended 31 July 2013.

Sheep and Beef farming is dominated by the vagaries of climate conditions and weather occurrences. This
last financial year has been challenging with product prices, particularly lamb, well below those of 2012 and
a sustained drought.

The Manager, Nigel McLeod, ably supported by his wife Lisa, has continued to manage the Station through
a difficult season. Despite the worst drought in living memory Morikau was able to retain all of the capital
stock which bodes well for this year’s production.

Our strategic direction remains unchanged: to continue paddock subdivision, increase livestock numbers,
raise lambing percentage, improve pasture quality, and supply clean stock water. These improvements
lead to increased production and have not been compromised by this challenging year.

Since starting the fencing paddock subdivision program we now have doubled the number of paddocks to
80 with further 5km of laneways. The largest paddock of 220 hectares (500 acres) is now six manageable
paddocks. In recognition of our commitment to Kaitiakitanga the program includes fencing off waterways,
bush and other environmentally sensitive areas. Poplar poles have been planted to control erosion on the
slip prone area of Mokonui.

We have continued our program of improving the infrastructure of the Station with Staff housing upgrades.
The house on Mokonui was destroyed by fire in the spring 2012 and construction of a replacement house
is imminent.

We remain committed to the support of the Awa School. The installation of the internet tower has not only
improved internet coverage and access for the Awa School it has also provided reliable RT communication
within the station.

It is with great sadness that we acknowledge the passing of Tema Butler whose loyal service to the CoM
spanned seven years. Tema'’s support for the local community was remarkable and her modest wisdom
will be sorely missed. Moe mai, moe mai.

Ann Waitai, a long serving CoM member retired this year. Ann dedicated many years to Morikau and her
historical knowledge of the Incorporations’ has been of great benefit to Morikau. Ann was committed to
Morikau and she, like Tema, will be greatly missed.



My work as Chairman has been ably assisted by Frances Te Porana and Keri Browning, the face and
voice of Morikau for many shareholders. Their dedication is greatly appreciated.

My thanks also go to Nigel, Lisa and the staff on the station for their commitment to our vision.

To my fellow Committee members; Jimmy Edmonds, Bobby Gray, William Konui, Turama Hawira and the
Secretary, Harvey Bell | extend my thanks for their support.

| welcome our two new members Kataraina Millin and Harete Hipango (the only two nominations for
the two vacancies). | look forward to their contribution to Morikaunui. The commitment and hard work
of the Committee and of the Station staff gives me confidence for the future of the Incorporation. The
Committee of Management thanks the owners for their on-going support.

Heoi Nei

Hari Benevides (Ms)



Commentary from the Station Manager Nigel McLeod

A 70 year drought coupled with greatly reduced product returns created a challenging farming

environment in 2013.
This followed a very good year in 2012 and illustrates that farming is at the mercy of the climate.

| am pleased to report Morikau came through these tough times exceptionally well and was still able
to return a respectable result. Despite the season we have been able to continue our development

program.

The subdivision program is nearing completion with just 6.5 kms of fencing remaining. All lines have
been bulldozed and allowed to settle over winter months. The fencing gang is due back in early
November to finish this project.

The benefits of the subdivision are already paying dividends and this was evident in the dry conditions as
well as in the recovery post drought.

All capital livestock were retained and no livestock was sent out grazing. In fact ewe numbers were
increased by 700. Ewe condition was maintained throughout the drought and our mixed age ewes
scanned 177% - up 4% on last year. Overall scanning was back just 4% on last year.

With lambing nearly completed, survival looks good with very few deaths in both ewes and lambs. We
are hopeful of another lift in lambing percentage this year.

A 10% lift in lambing percentage gives us another 1200 lambs to sell. At an $80 average price this adds
another $96,000 to the bottom line.

Our goal is to achieve 130-140% lambing with 50% of sale lambs sold prime at weaning. Last year we
sold 2926 lambs at 16.9kg/cw this was approx. 29% of sale lambs.

3000 older and poorer type ewes were put to a terminal sire (Suffolk). These were mated earlier than
the main line of ewes. This is a risk management strategy aimed at getting a good percentage of lambs
away early and reducing the impact if dry conditions continue.

Long serving staff member Manu Poutini resigned earlier this year, but still remains a valuable Morikau
team member, organising the local casual staff and helping out when required. We have 2 new shepherd
generals who are fitting in well.

Lisa & | acknowledge the passing of Tema Butler who made us welcome when we arrived at Ranana and
who provided us with much appreciated support in the local community.

Finally, | thank the CoM for its support of my management and for its willingness to reinvest income into
the infrastructure of the Station.
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